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Increasing levels of Mental lliness



Increasing levels of Anxiety

29 Ages 18-25

139% increase since 2010

15

Ages 26-34
103% increase since 2010

e  ——_ Ages50+

8% decrease since 2010
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Productivity has never been more important!

Figure 1 — Labour productivity rose sharply at the onset of the pandemic, before quickly
returning to pre-pandemic levels
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Source: PC estimates using ABS data (ABS 2024d table 1).
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Good (Upskilled) Managers Matter

likeliho¢

pwer turnover

improvement
relative to

higher team their peers
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Results - Managers Matter and their feedback counters the fall of Employee Engagement

enigagement fre
meaningful
feedback

who said they
received
meaningful
feedback in the past
Inly 21% of workers  week were fully

get weekly engaged -
feedback regardless of how
many days they

worked in the office



The longer you take to deal with anissue ... the less chance you have of effectively resolving the issue

Time in dealing with issues
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Employees growing demand for flexibility and autonomy - The Shift to Remote and
Hybrid Work
















First Psychosocial Safety Prosecution - Department of Defence fined $188,000 for failing pushing
on with its PIP process despite the worker not coping

Airforce mechanic not performing or
coping with the PIP. 4 separate work plans
over a 6-month period. The 34-year-old
took his own life while on duty at RAAF
base Williamtown near Newcastle

All relevant policies in place but at no stage
did the Department refer him for support,
¥ place him on leave or take other steps to
relieve stress and pressure

Court found risks were obvious and known to

Defence through existing policies which can

only ever mitigate risk if they are applied in

practice, and supported by training for those
responsible for implementing them
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3 most common Red flags that increase the risk of GP Claims and Safety Regulator
intervention with psychosocial hazards

Rolling PIPs

lgnoring
visible
distress

Unclear
conversations

Legal Claims that PIP designed to ‘push out” not
genuinely improve performance



Law is still show ‘reasonable management action’ in a ‘reasonable manner’

Legitimate Performance Support Purpose - purpose is to support

co_“cems_'eXpeCtationS ar_ld you to meet the requirements of your role.
slippage in the standards s Our commitmentis to provide reasonable

genuine and clearly support, and resources to assist you to
communicated meet the required standards

What the regulator and
courts want to see

) CELL U TG ETE LG BRI VAM  Regular Review and End Point - reqular
stage you believe the process is negatively review meetings to discuss progress,
Impacting your health, you must raise this address any concerns, and identify any

WIGRDNEUENEL IR o0 J(EICI  additional support required to achieve the
support or adjustments can be considered clearly stated goal /




Practical Risk Mitigation
Strategies



People, Principles then Process




In 2022 the Workforce Institute @UKG surveyed 3,400 people across 10 countries and found...

20% say their job impacts their
60% of employees worldwide say mental health in a negative way

their job is the biggest factor and work negatively impacts their
influencing their mental health home life (711%), wellbeing (64%),
and relationships (62%)

VAT R Ryl | Managers have just as much of an
(CEIGIACTENISHESEI NN | impact on people’s mental health
64% admit they would take a pay as their partner (both 69%) and

cut for a job that better supports more of an impact than their
their mental wellness doctor (51%) or therapist (41%)




Managers avoiding dealing with unsafe behaviours is most responsible for poor
outcomes - not managers who took action and didn’t get it ‘just right’
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Psychological safety is the key to better workplace mental health and performance

- Self Aware ( - Avoid blame
- Belongin - Oktomake
ging mistakes
Learner
Safety
- Freedomto - Trusted to get
express concerns, the job done
give feedback and

be vulnerable * Autonomy



Classifying behaviours into a legal framework that provides a process capable of resolution

4 )
- Aren’t

- Crucial Conversations and Crucial Emails towards satisfactory
performance or ultimately dismissal

- Won’t
- Disciplinary process - warning letters resulting in compliance or
ultimately dismissal

- Can’t
- Medical Evidence, reasonable adjustments towards satisfactory
performance or ultimately dismissal

Q 4
4 N
Combination

N\ J

- Aren’t/ Won't/ Can’t
- Any or all of the above




Risk Management - Requirements

(s Find out what could - How serious the harm h

cause harm could be from the
- Identify the source haza_rd andthe
from the mandated list likelihood of it
happening

- Explain reasoning

- dentify
Hazards

Assess the Risk

Consult/ %
Review/ Record :
! Control the risk
4 re control ~
measures
- Review hazards and Follow hierarchy of
control measures to controls to get Vic
ensure they are compliance and then
working as planned apply most practicable
\ _J
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Financial Reporting Update
Podium Presentation



Financial Reporting Changes



AASB 18 Presentation and Disclosure in Financial Statements

Figure 3—Statement of profit or loss (extract from the lllustrative Examples on IFRS 18)*

Statement of profit or loss 20X2 20X1 Categories®
Revenue 367,000 353,100

Cost of sales (241,600) (224,100)

Gross profit 125,400 129,000

Other operating income 12,200 4,100

Selling expenses (28,900) (27,400) Operating
Research and development expenses (25,100) (25,900)

General and administrative expenses (20,900) (22,400)

Goodwill impairment loss (4,500) -

Other operating expenses (1,200) (5,600)

Operating profit 57,000 51,800

Shar_e‘of profit and gains on disposal of associates 5.300 7300 Investing

and joint ventures

Profit before financing and income taxes 62,300 59,100

Interest expenses on borrowings and lease liabilities (13,000) (13,200) .
S o Financing

Interest expenses on pension liabilities and provisions (6,500) (6,000)

Profit before income taxes 42,800 39,900

Income tax expense (10,700) (9,975) Income taxes

Profit from continuing operations 32,100 29,925

Loss from discontinued operations - (5,500) Discontinued operations

Profit 32,100 24,425



AASB 18 for Tier 2 reporting entities

R
Implications for

Tier 2 reporting
entities

Tier 2 Reporting Status

Tier 2 entities currently follow simplified
disclosures under AASB 1060 and are not
immediately required to apply AASB 18.

|

Alignment Project

AASB is prioritising alignment of Tier 2 presentation and
classification with AASB 18 for consistent income
statement structure.

Stakeholder Feedback

Feedback is being sought by the AASB on how AASB 18
should be incorporated into Tier 2, alongside an evaluation
of international standards such as IFRS 19.



Tier 3 financial reporting

— TIMELINE FOR TIER 3
‘ Tier 3 framework to be finalised

Tier 3 reporting development

The AASB is developing a simplified Tier 3 framework for smaller NFPs
without public accountability, expected to be finalised in 2026.
. Implementation guidance

Impact on NFP reporting

Reforms limiting special purpose reporting mean more NFPs will move into
. Preparation period general purpose financial statements over time,

Transition timeline

Final Tier 3 standards are expected mid-2026, with a proposed effective date
‘ Effective from 1 July 2029 no earlier than July 2029 - supporting controlled transition planning.

|



Amendments to AASB 9 and AASB 7/

Clarifies that a financial liability is derecognised on the

Classification and SRl
measurement of

. . . Clarified how to assess the contractual cash flow
ﬂ na nC|a | | nStrU me ntS characteristics of financial assets that include

environmental, social and governance (ESG)-linked features
and other similar contingent features

Issued May 2024

_ Clarifies the treatment of non-recourse assets and
Effective 1 January 2026 contractually linked instruments

Requires additional disclosures in IFRS 7 for financial
assets and liabilities with contractual terms that reference
a contingent event




Anti-Money
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What's changing - and when

Three reform streams

EXPAND - Tranche 2

@ @@ Lawyers, accountants, conveyancers, real estate professionals,
trust & company service providers, and dealers in precious
metals/stones - for specific designated services.

.' MODERNISE - Virtual assets

X . :

—— Crypto-to-crypto, custody, stablecoins and N.FTs are now in
scope. Funds transfer concepts consolidate into a single
value transfer chain (IVTS reporting).

I SIMPLIFY - Outcomes-based

Part A/ Part B replaced by one risk-focused program.
Enterprise-wide ML/TF/PF risk assessments. Clear roles for
boards, senior management & compliance officers.

Key dates

o March 2025

In force now

Revised tipping-off offences commence. Financial
Transaction Reports (FTR) Act repealed.

31 March 2026
Existing entities

Reformed AML/CTF framework applies. Programs,
customer due diligence (CDD) & governance must be
transitioned.

Enrolment opens on 31 March 2026 for AUSTRAC.

1 July 2026
Tranche 2 entities

New sectors regulated: enrolment, programs,
compliance officer & CDD obligations commence.



What this means

E Existing reporting entities

Refresh enterprise-wide
ML/TF/PF risk assessments

Redesign AML/CTF program
around outcomes

Update CDD, monitoring &
governance documentation

Ready for 31 March 2026

Newly regulated (tranche 2)

Enrol with AUSTRAC ahead of
1 July 2026

Build a program, appoint a
compliance officer

Train staff, CDD and reporting

Foundation-building - start
now

o@e ..
18‘ Clients as customers

m Expect more onboarding
questions & ID checks

m  Ongoing monitoring of
relationships

m Occasional delays where
enhanced CDD applies

m Preparedness keeps things
moving

Start now. Document the why. Demonstrate effectiveness — not perfection on day one.




Payroll Complexities and Underpayment Risks



Risk landscape and scale of payroll underpayments

Complex frameworks: The scale - by the numbers!

« Modern awards

Enterprise agreements $2 B+ $358M

Superannuation applications

recovered in unpaid wages over recovered in 2024-25 for
the last 5 years 249,000+ workers

Allowances applications

Tax deductions applications

Risk implications: 60% +50%

* Financial

- Legal of recoveries came from year-on-year rise in anonymous
large corporate employers tip-offs to Fair Work Ombudsman

+ Reputational consequences

1| $358 million back-paid to Australian Workers - Fair Work Ombudsman. Available at: https://www.fairwork.gov.au/newsroom/media-releases/2025-media-
releases/october-2025/20251029-annual-report-2024-25-media-release



Common causes and regulatory consequences

and emerging risks

Common causes of underpayments

0 Award misinterpretation
Misapplication of modern awards and enterprise agreements,

classifications, penalty rates, allowances and leave loadings.

Time & attendance errors

Inaccurate timesheets and weak rostering controls lead to
missed overtime, penalty rates and minimum engagements.

Payroll systems mis-configured, reliant on manual
adjustments or not aligned with current industrial
instruments.

Superannuation gaps

Failure to meet super guarantee obligations - the ATO
estimates billions in unpaid super annually.

@ System configuration issues

Regulatory consequences

From 1 Jan 2025: intentional underpayment of wages or
entitlements is a criminal offence under the Fair Work Act.
Regulators now assess whether organisations had adequate
systems, controls and governance in place to prevent
underpayments.

High-profile enforcement

Westpac $50M+ back-paid to ~47,000 employees following
systemic payroll failures over a decade.?

Emerging risk for payroll

Payday Super

Employers must pay superannuation contributions at the same
time as wages, with funds received within seven business days
of payday - replacing the historical quarterly model.

Key takeaway: Underpayments are material legal and financial risks demanding proactive governance, documented systems and timely remediation

2 | Westpac signs enforceable undertaking after underpaying $50 million - fair work ombudsman. Available at: https://www.fairwork.gov.au/newsroom/media-releases/2025-media-

releases/november-2025/20251114-westpac-eu-media-release



Al Governance



Why Al governance matters now

57% Step-change Real harm

of Al use cases reviewed by ASIC were needed in Al risk management, per bias, data breaches and compliance
less than two years old or still in APRA's April 2026 industry letter. failures that erode consumer and
development.3 market trust.

-

The gap between adoption and governance

Al adoption is accelerating across banking, insurance, super and advisory but governance, risk management and operational
resilience practices are not keeping pace. Without action, organisations face regulatory consequences and real harm to consumers.
Australia's current Al regulatory landscape

Australia currently has no standalone Al Act or regulations. It is therefore important that organisations ensure they have developed
Al governance frameworks and that these frameworks are well supported by key principles.

3 | ASIC urges stronger Al governance for AFS and credit licensees, key findings from beware the gap: Governance arrangements in the face of Al Innovation. - insight | MinterEllison.
Available at: https://www.minterellison.com/articles/asic-urges-stronger-ai-governance-for-afs-and-credit-licensees



National Al Centre’s six practices for responsible Al adoption®

1

Decide who is
accountable

Establish end-to-
end accountability
and robust Al
governance.

4| Guidance for Al adoption: Implementation guidance | national Al centre. Available at: https://www.ai.gov.au/staying-safe-and-responsible/essential-ai-practices/guidance-ai-

adoption-implementation-guidance

2

Understand
impacts and plan
accordingly

Ensure
stakeholder rights
and fair treatment.

3

Measure and
manage risks

Implement Al-
specific risk
management.

4

Share essential
information

Ensure
appropriate
transparency and
explainability.

5

Test and monitor

Ensure quality,
reliability and
protection through
evaluation and
monitoring.

Maintain human
control

Integrate
meaningful human
oversight and
control of Al



Corrie Summers
Safety, Health and Environment (SHE)

Risk and Compliance Principal
TasRail




V/TASRAIL

When Tech Goes Rogue
Remote Control Runaway Case

3

i

/

Corrie Summers

liance Principal, TasRail



J Ports

E Sites

Non-Operational
L Lings

Strategic
Infrastructure
Corridors

* South Line

= Derwent Valley Line
e \Nestern Line
e |elba Line
swsswss Bell Bay Line
e Fingal Line

TASRAIL
FAST FACTS™

. ~3,000 tonnes
1: ~1,000 metres

Qexonport
\

« Boyer
« Brighton
« Parattah

« Fingal
o East Tamar

» Bell Bay

il x Iowér carbon emissi.ohs
- TasRail 280 (20% female)

« Devonport
e Burnie

« Rosebery

*2023-24 Results



Rail Task — Freight Only Operation

* Three million tonnes per annum

« Services per week: ~100

« ~30% of Tasmania’s export tonnage
handled by TasRail

Commodities Hauled
* |ntermodal

« Paper

 Cement

» Coal

» Forestry

« Concentrates




Presentation Overview

« Lessons learned from the 2018 remote controlled train runaway
« The importance of pre-empting human response in emergency
situations

« Demonstration of how this incident changed TasRail’s approach to
human factors

* Visual demonstration of anthropometric diversity (just for fun)



Remote Control operation background

* In operation for 20+ years
« SIL rated equipment

« Push/pull operation consisting of one powered locomotive, a driving van and 16
wagons to transport cement powder between Railton and Devonport (21km main

line)




Remote Control operation background

Removes operators from hazard zones

Operators can control locomotives from a safe distance, reducing exposure to moving
equipment, pinch points, or derailments.

Improved visibility

Walking alongside the train gives operators a better line of sight compared to being inside the
cab, helping them see obstructions

Enhances situational awareness

By being on the ground, the operator has better awareness of their surroundings, including
other workers, obstructions, or coupling operations.

Operators are not relying solely on radio communication or indirect signals from others in the
field.



Remote Control operation background

Improved asset utilisation
Efficiency gains through a push/pull operation, reducing the need for additional engines

Minimised human error

Precise movements mean fewer coupling/decoupling mistakes or misaligned placements that
require correction for loading and unloading

Smooth and controlled movements help avoid damage to rollingstock and infrastructure
On ground checking of wagon doors prior to loading — reduces risk of spills or loss of material
Reduced product compaction during transit

Dynamic brake capability, allowing drivers control over traditional in-train forces that can force
aerated product to settle in wagons — allows for cleaner discharge and reduced hang-up and

carry-back.



Runaway Event

« On Friday 21 September 2018, a cement
train rolled away from a loading facility at
Railton, with no train driver on board. WL

« The train travelled for approximately 21km =i i

(23 minutes) before being deliberately "\-..EE‘:'JF_PM
routed into a dead-end siding at Devonport. ;ﬁ—r‘- .

* From Railton the track falls an average of 1
In 58 over 6km.

« Remote control failure - high consequence,
low probability event
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Source: ATSB




Source: The Guardian




How The World Saw It

“Out-of-control driverless train deliberately derailed in Devonport, two
pedestrians injured”

“Runaway, driverless train failed to respond to emergency stop
attempt”

“Pair hurt after runaway driverless freight train derailed in Tasmania”



How TasRail saw it

« The response from the staff on the day, and the power of human
iIntervention

 The containment of what could have been far worse
« A turning point — from crisis to recovery

* An opportunity to share with industry — with you today!



V/TASRAIL

Call from Driver to Network Control ‘

2908

Close your eyes

Put yourself in the
driver's seat




The power of human response

Systems operate within boundaries.

Humans can operate beyond them when needed

Our people were the last line of defence. And their response was incredible.
- Knowledge and experience informed decisions

- Collaboration

- Authentic



TasRail’s Key Learnings

« Don’t over-rely on SIL

* Listen to your people

 Build redundancy that works

» Technology will fail and controls will degrade
* YOUR PEOPLE WILL KNOW FIRST

* Your job is to listen, question and design for the moment everything goes
wrong



Remote Control Reinstatement

* In 2019 (a year after the incident) a project was commenced to reinstate
remote technology

* All reports and findings into the incident were considered during the project
 Enhanced things we did well — emergency response!

* The event was the catalyst for a complete review of our human factors
management approach



Concept Final design




Concept Final design




Two-person fitment

Carrying items,
maintaining handralil
contact and keeping
vision of footing clear

Reduced manual
handling and slips,
trips, falls risk.
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“From my perspective, it was
| greatly appreciated that we coul
give our opinions on what the
best control scheme for
locomotive cabs”

“Even the changes to the

‘A | handrails and steps have catered

for different heights, whereas the
previous modification had made it
very difficult for persons with
shorter legs to enter the cab.”

- N.Shackleton — East Tamar Depot Manager and
Driver



‘I am extremely proud of our
finished product”

“Being able to share my thoughts
and see it come to life in the final
design was worth its weight in gold”

- S.Williams, Brighton Depot Driver



Anthropometric Diversity

Established general principles across most industries recommend that
designs accommodate the central 90% of users, which often translates to 5th
percentile female to 95th percentile male.

But have you ever seen what these anthropometric differences in stature look
like side by side?
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Driver Notice Board
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"If we ignore the voices of those on
the front line, we risk designing
systems that fail in silence — until
the cost iIs measured in lives, not

lessons.”
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Future of accounting and finance
Industry expert discussion



Craig Deegan
Professor of Accounting
University of Tasmania

Kelly Walker

Founder

Prospera Consulting

Nathan Young
-inancials Services
Partner
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Move Forward >

1st Floor, 160 Collins Street, Hobart TAS 7000 | GPO Box 1083 Hobart TAS
0362236155 | email@wlf.com.au | wwwwlf.com.au

Liability limited by a scheme approved under Professional Standards Legislation.




























































































































































































































































































https://www.austlii.edu.au/cgi-bin/viewdoc/au/cases/cth/FWC/2025/1344.html
https://www.austlii.edu.au/cgi-bin/viewdoc/au/cases/cth/FWC/2025/1344.html
https://www.austlii.edu.au/cgi-bin/viewdoc/au/cases/cth/FWC/2025/1344.html



https://www.fwc.gov.au/documents/decisionssigned/pdf/2025fwc621.pdf
https://www.fwc.gov.au/documents/decisionssigned/pdf/2025fwc621.pdf



https://www.fwc.gov.au/documents/decisionssigned/pdf/2024fwc344.pdf
https://www.fwc.gov.au/documents/decisionssigned/pdf/2024fwc344.pdf
https://www.fwc.gov.au/documents/decisionssigned/pdf/2024fwc344.pdf
https://www.fwc.gov.au/documents/decisionssigned/pdf/2024fwc344.pdf
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