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3 | The risk landscape – external environment
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World Economic Forum, Global Risks Report 2021, "Clear and present dangers" 
Short-term risks in the next 0 – 2 years

Percentage of respondents (multiple selections permitted)



3 | The risk landscape – Tasmanian context



Cyber Security



Privacy and data security



Corruption and Conduct Risks



Fraud Risks



Geopolitical and Supply Chain Risks



Social Cohesion, Activism and Expectations



Competition for Talent



Resilience, Capability and Business Continuity

EVENT OCCURS
Emergency 
response

Business Continuity 
Response

Recovery



WHS Risk Management

Workers

Management, 
WHS Committees

PCBU / Officers
(Whole org.)

Whole of organisation 
Strategic WHS risk identification and management

(Landscape view – external and internal inputs)

Formulate policies, procedures
Communicate high-level risks 

to workers

Aware of high-level WHS risks 
Follow policies, procedures

H&I data analysis
Trends identification

Hazard / incident reporting
(Ground level view)



1 | Elements of an Effective Risk Management Framework



Known Risks Emerging Risks Dynamic Risks
• Stable over 

time
• Can use 

systems and 
accountabilities 
to manage

• May occur in 
the future but 
are foreseeable

• Assessment 
can change 
over time

• Change regularly
• Hard to manage 

using systems
• Relying on 

people to 
monitor and 
respond

Spectrum of risks



Embedding risk into your organisation

Applying risk 
appetite

Building capability 
in decision making

Mapping how 
risks are managed



WLF is 
Tasmania’s 
largest 
independent 
accounting 
and advisory 
firm.

12 Partners, 
75 staff

Working 
across 
Tasmania
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